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fhe Chref General Managers,
UP (East)/ Maharashtral Andlrra Pradesh/ Tamrl Naclu/ Rajasthan/ Karnatakal
Kolkata l'elephonesl Punjabl IJP (West)l Kerala/ Haryanal Uttaranchal

Subjieet: E_reld launch of Prol y

As per ietter no 19-"112009-Sales & Mkt13.-CM, i t  was requested that.
I Franchisee Managers be made exclusive
2'. Appointment of required no of IFOS should be eompleted by the franehisee, fai l ing

which a warning letter shouid issued.
3i. eert i f ication by Franchisee Managers (with signature) regarding number of FOS

actually working for the franchisee, and number of beat plans being adhered to

Cc'mphance in this regard has not yet been received. l t  is requet;ted that compliance in Lhis
regyard may please be provided by Oct 15* 2009 to this office for North and West zclne
eircies, and to Mr Biloyananda f i l ishra's off ice (GM Products and Pricing - Consumer
Merbil i ty) l for South and East zone eireles, along with a copy lo M/s BCG.

Further, ) 'ou are kindly requested to ensure the fol lowing in your cireles:
'1 Access to Saneharsoft may be provided to ai l  l iSA sales heads, Franehisee

Managers and Retai ler Manager e oordinators by 15' ' '  Oet 2009.

2t,.  Sianeharsoft now has the faeri l i ty to input detai ls regarding f ield launch. l t  is
requested that al l these eietarls be updated rn Sancharsoft by 1sth Oct 2009.

a. Franchisee to uBeiate FOS detai is (Name, eontac;t no) and map FOS to the
retai lers being served by the FOS

b. SSA to ereate Sancharsoft logins for F:ranohtsee Manager and Retai ler
Manager eoordrnator

c. Franehrsee Manager ter verify FOS detai ls entered by Franchisee ernd
approve FOS

d Retatler Manager eooroinator ta update Retai ler lManagers' detai ls and map
Retarler Managers to ther retai lers they have hreen assigned

e. Retarier Manager eoordinator to input (wrth ar;sistance from data entry
operator) basie inferrmation regd Retai ler Manager visits on a daily basis

:t Franehisee f i lanagers shsuld ensllre that at least al l  elass A and B retai lers
assigned ter a Franehrsee are being supphed material by the Franehisee FOS by
201" Oct 2009 

'tliis 
shouid refleet in Saneharsofl rn the {orm of seeondary sales to

Regd & e errporate tlff 'ee Bharat Sanchar Bhavl'an, l ' larish e handra Mathur Lane .Janpath , New Delhi - ' l  10001
Wu.bsite www.bsnl.rn
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all Class A and B retai lers and shor.r ld be cert i f ied by the Franchisee Managers in
wr i t rng"

4. In the start of the f ield launch phase, al l  Retai ler Manager Coordinators shouid
ensure the fol lowing by 20'n Oct 2009.

a. Retai ler Managers shou|l have eovered at least al l  Class A and B retai iers; rn
therr area at least once

b. All  retal iers visited by the Retai ler Manager have a CTOP-UP Slh/l  attached
to their BSNt franchisee lf  that is not alreacly the ease, the Retarter
Manager sheruld ensure CTOP-UP SIM CAF is f l l led bry the retai ler and
CTOP-UP SIM attached to the franchisee is supplied to the retai ler

c. Retai ler Managers shouid ensure that any retai ler in their area (especial iy
Class A and B) who is not gett ing BSNL. material is rmmediately supplied
their requirement by the ceiordinating with corresponding Franchisee FOS of
the area This is to be eoordinated with the help of the Retai ler Manaqer
eoordinator and Franehr:see Manager

Rettai ler Manager eoor"dinators lvi l l  need to cert i fy al l  of the above requirements with
signature by 20'n Oct 2009.

It is ktndly requested that compliance on al l  the above poinls may be provided to this
off ice for North and West zone cincles, and to Mr Biloyananda Mishra's off ice (GM
Products and Pricrng - eonsumer h/obil i ty) for South and Earst zone circles along with
a copy to M/s BeG.

With kind regards \ 1
r  : .  \ , \  \ - ' ' '  \
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. > . ' . )

( lndraleet S. Khanna)
GM (Sales and Markr:t ing) - Consumer Mobil i ty

Copy to:-
1 Director (CM)
2 GM (P&P)-CM
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